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“Environmental Improvement in Pancevo, Serbia 
through the collaborations among academia, 

government, industry and citizens” (2020.1-2022.12) 



JICA Serbia Project as a  
JICA Partnership Program 

Types of JICA Assistance:  
• Technical Cooperation 
 Acceptance of technical training participants 
• Official Development Assistance Loans 
• Official Development Assistance Grants 
• Citizen Participation 
  Volunteers 
 JICA Partnership Program 
• Public-Private Partnerships 
• Emergency Disaster Relief   etc. 
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Utilizing the knowledge of local 
government and technologies of 
private companies, the project 

contribute to the problem solving 
in developing countries. 

Basically, budget is for 
activities (not for facilities) 



Hyogo Prefecture 
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HEAA (Hyogo Environmental Advancement Association) 
is an affiliate organization of the Hyogo Prefectural Government,  
implements environmental policies and  
conducts environmental researches.  



Brief History of JICA Serbia Project 
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Year Event 

2009-2011 5 Serbians took the JICA Training Course “Risk Management and 
Residue Analysis of Chemicals for Environmental Safety.” 

2012 The follow-up project “Strengthening the capacity for bilateral 
cooperation between IChTM (Institute of Chemistry, Technology and 
Metallurgy, Belgrade) and HIES (Hyogo Prefectural Institute of 
Environmental Sciences) ” was conducted. 

2013-2018 5 Researchers from University of Belgrade participated in the meetings 
of Japan Society for Environmental Chemistry.  

2014.3-2017.3 
(Phase 1) 

JICA Partnership Project “Capacity Building for Analysis and Reduction 
Measures of Persistent Organic Pollutants in Serbia”  

2018 Japanese experts participated in the seminar and workshop 
“Environmental Protection, Prevention, Monitoring and Remediation – 
Worldwide and Our Experiences at UBFC” funded by Ministry of 
Environmental Protection of Republic of Serbia. 

2019 Preparations for Phase 2  

2020.1-2022.12 
(Phase 2) 

JICA Partnership Project “Environmental Improvement in Pancevo, 
Serbia through the collaboration among academia, government, 
industry and citizens” 



Project Concept 
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Scientific & Technological 
Capacity Development 

Development of 
government, academia, 

industry, citizens network 
Citizens awareness raising 

Knowledge Creation  Network  

Govt. 

Industry 

Citizens NGO 

Academia 



Four Fields of Technique Collaboration 

Environmental Risk Communication 
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Environmental Policy 

Environmental Management Environmental Education 



Five Environmental Problems  
to tackle with for Collaboration 
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4. Environmental Improvement of Ponjavica 
nature park (Analysis of sludge and water) 

5. Environmental Improvement of Ponjavica nature 
park (Remote monitoring and count od birds nesting) 

3. Management of 
Communal Waste 

1. Pollutants (Hg) in HIP Ground 

2. Pollutants (Chlorinated compounds ) 
outside HIP Ground 



Project Implementation Structure 

  Hyogo Environmental Advancement 
Association（HEAA) 
Secretariat：（HIES) 

Hyogo Prefectural Government 

City of Pancevo 
  Environment Dept. 

 

University of Belgrade 
Faculty of Chemistry 

South Banat District, 
Chamber of Commerce and Industry  

of Serbia 
 
 
 
 

 
HIP (Pancevo Industrial Complex) 

 
 
 

Petrohemija 

High school 

NGO 

Ministry of 
Environmental 

Protection 
Republic of Serbia 

Japanese 
company 

NPO 

Support 

Training of in Japan 
1 time/year 

Dispatch of Japanese Experts  
3 times/year 

Support 

University 
Research Institute 

Note)  
Counterpart Organization JKP Higijena JKP Zelenilo 

Serbia 

Japan 



Overall Goal, Project Purpose, Outputs and Indicators(1) 
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Project 
Name 

Environmental Improvement in Pancevo, Serbia through the collaborations 
among academia, government, industry and citizens 

Overall 
Goal 

Cities in the Republic of Serbia will make actions to improve the environment 
on the model of the City of Pancevo. 

Project 
Purpose 

In the City of Pancevo, a structure, which can make actions independently to 
improve the environment through the collaborations among academia, 
government, industry  and citizens, will be constructed. 

[Indicators]  
Sector leaders will collaborate to find solutions for more than 3 
environmental problems. 

Output 1 Leaders from each sector of academia, government, industry and citizens, are 
trained 

[Indicators] 
- 6 or more facilitators for environmental risk communication between 
business operators and citizens will be trained 
- 6 or more environmental policy leaders who can propose a strategy of 
pollution control measures will be trained 

 Continued. 



Overall Goal, Project Purpose, Outputs and Indicators (2) 
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[Indicators] 
- 3 or more environmental management leaders who can operate industrial 
pollution control will be trained 
- 3 or more environmental education leaders who can operate experience-
based environmental learning will be trained 

Output 2 The collaboration system among academia, government, industry and 
citizens, which deal with environmental risks, is strengthened. 

[Indicators] 
- A Working Group of which members consist of academia, government, 
industry and citizens will be established and held 6 or more times. 
- 3 or more briefings about Environmental Risk will be held 

Output 3  Citizens become proactive in environmental conservation activities 

[Indicators] 
- 3 or more symposium will be held 
- 3 or more Open Factory (Factory Tour) will be held 
- 3 or more Environmental Eco Tour will be held 
-   Project homepage will be maintained and 1,000 or more accesses will be 
registered 
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Number Activities 

For Output 1: Leaders from each sector of academia, government, industry and citizens,               
                         are trained 

1-1 Organizing and Operating a “sector leaders meeting” by the core leaders 

1-2 Giving TOT training to the core leaders on 4 fields (Facilitator, Environmental 
Policy, Environmental Management, Environmental Education) by Japanese 
experts 

1-3 Giving training to candidates of a leader by the core leaders 

1-4 Monitoring the trained human resources 

For Output 2: The collaboration system among academia, government, industry and  
                         citizens, which deal with environmental risks, is strengthened. 

2-1 Establishing and operating a working group of which members consist of 
academia, government, industry and citizens 

2-2 Holding a briefing on Environmental Risk for citizens 

For Output 3: Citizens become proactive in environmental conservation activities 

3-1 Implementing the symposium on Environmental Conservation Education 

3-2 Implementing Open Factory (Factory Tour) for the citizens 

3-3 Implementing Environmental Eco Tour 

3-4 Developing and maintaining the homepage of the project 



Schedule  
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Year Basic Activities 

2020  Local activities (year round) 
 Japanese experts’ visits to Serbia  
     (6 persons×12 days×3 times/year) 
 Training in Japan (1 time) 
     (6 persons×12 days×1 time/year) 

2001       (basically, same as above) 

2002       (basically, same as above) 

Month 1 2 3 4 5 6 7 8 9 10 11 12 

Local 
Activities 

Japanese 
experts visit 

Training in 
Japan 



An Example of Itinerary (Experts’ visit to Serbia) 

13 

DAY Activities 

1 MON Kansai 23:45  (via Dubai) 

2 TUE Belgrade 13:00  

3 WED Sector Leaders Meeting, Training of Trainers 

4 THUR Field visit to HIP- Petrohemija  

5 FRI Field visit to Communal Waste 

6 SAT 

7 SUN 

8 MON Field visit to Ponjavica 

9 TUE Storks Working Group 

10 WED Symposium (or Open Factory or Eco-tour) 

11 THUR Belgrade 14:00 (via Dubai) 

12 FRI Kansai 17:15 

In addition to the above,  
Courtesy visits to JICA Balkan, UBFC, Panchevo City, MOE, Training by core-leaders to 
leader candidates, and Meeting on homepage are expected. 
Mr. Okubo, a coordinator, comes to Serbia earlier and go back to Japan later. 



An Example of Itinerary (Training in Japan) 
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DAY Activities 

1 MON Belgrade 14:00 (via Dubai) 

2 TUE Kansai 17:15 

3 WED Orientation, Courtesy Call to Hyogo Prefectural Government, HEAA 

4 THUR Field trip to factories 

5 FRI Field trip to waste treatment facility 

6 SAT 

7 SUN 

8 MON Field trip to Toyooka (DAY1) 

9 TUE Field trip to Toyooka (DAY2) 

10 WED Open workshop 

11 THUR Kansai 23:45 (via Dubai) 

12 FRI Belgrade 13:00 



Japanese Experts’ Visit (Phase 1) 
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2017.1.30 

2017.1.31 2017.2.1 

2017.1.27 



Training in Japan (Phase 1) 
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2016.10.19 

2016.10.17 2016.10.18 

2016.10.21 



Information WANTED ! 
1. Communal Waste 
• Location maps, photos,  
• study reports, 
• Groundwater information 
• Maintenance records including monitoring data  
 
2. HIP-Petrohemija 
• Detailed map including nearby area 
• Groundwater information 
 
3. Ponjavica Nature Park 
• Detailed map including nearby area 
• Monitoring records 
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Information written in 
Serbian can be Google 

Translated to Japanese, if 
it’s in an electronic file! 
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